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TECHNICAL SUBMITTAL


I-1.	Statement of the Project. 
PennDOT is seeking Third-Party Motorcycle Training Providers to administer a pilot Motorcycle Safety Training Program to individuals interested in taking a motorcycle safety course.  In March 1984, Chapter 79 – Motorcycles were added to the Pennsylvania Vehicle Code, 75 Pa. C.S. Chapter 79, which required PennDOT to establish a motorcycle safety program throughout the Commonwealth.  In addition, Pennsylvania law requires that anyone age 16 or 17 who would like to obtain a motorcycle license complete a PennDOT designated motorcycle safety program course. 
Motorcycle riders are at a much higher risk of severe injuries or fatalities when involved in a crash than operators of any other type of motor vehicle.  In fact, 88% of motorcycle crashes result in rider injury.  Findings from the 1981 Hurt Study revealed that many motorcyclists involved in accidents were essentially without training – 92% were either self-taught, or learned from family members or friends.  Motorcycle operator training experience reduces crash involvement, and is related to reducing injuries resulting from crashes, due to riders learning how to anticipate and avoid the hazards causing crashes.  For these reasons, it is imperative that a comprehensive program be made available to as many motorcyclists as possible.  Through training, motorcyclists’ skills and awareness will increase, thereby ultimately reducing the frequency and severity of traffic accidents. 
[bookmark: _Hlk44486274]In 2018, there was a total of 2,714 motorcycle crashes in Pennsylvania.  Of those, 159 motorcyclists were killed.  There were 1,401 single vehicle motorcycle crashes, which is an indicator of motorcycle operator error as no other vehicle was involved.  This points to a need for motorcycle training as a means of developing and enhancing skills in an effort to reduce crashes and fatalities in Pennsylvania.   
Toward this end, PennDOT is seeking Offerors to provide motorcycle training to PA residents who seek to take a motorcycle training course. Responsibilities under this contract will include: 
· Utilize approved motorcycle training curriculum to deliver motorcycle training; 
· Provide and train instructors; 
· Conduct motorcycle skills testing at the end of the training; 
· Conduct quality assurance of training/testing program;
· Provide and maintain training facilities and equipment; 
· Provide customer service and support; 
· Report training and testing results to PennDOT Program Manager.

Offeror Response


I-2.	Qualifications.

A. Company Overview. This section should introduce the Offeror. List the number of employees, the primary business location(s), the primary markets served and how long the Offeror has been in business.  Also, clearly identify the products, services and expertise the Offeror brings to this project.

Offeror Response

B. Prior Experience. Include the Company’s experience in conducting motorcycle rider training courses designed to teach skills necessary for the safe operation of a motorcycle.

Experience shown should be work done by individuals who will be assigned to this Program as well as that of your company.  Studies, projects and/or training referred to must be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted.  

Submit three (3) references of contact persons who can discuss the nature and scope of projects, which were completed by your company.  Please ensure that the name of the reference company is included and that the contacts listed are current.  Contact information must include the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted.

Offeror Response

C. Personnel. Describe in narrative form the number of motorcycle professionals, who will be engaged in motorcycle training.  Show where these personnel will be physically located during the time they are engaged in the Program.  For key personnel, include the employee’s name and, through a resume or similar document, the Program personnel’s education and experience in motorcycle safety programs.  Indicate the responsibilities each individual will have in this Contract and how long each has been with your company.   

A. Minimum Staff Requirements:  The selected Offeror must provide, at a minimum the follow number of staff:
· One (1) Site Administrator 
· A minimum of Two (2) Motorcycle Safety Instructors (per site if 	proposing more than one training location)

B. Staffing Changes:  The selected Offeror must provide notice of a proposed transfer or replacement to the Site Administrator at least ten (10) days in advance and provide the Staff Clearance documentation described below.   

Advance notification is not required for changes in personnel due to resignation, death, disability, termination, or any other cause that is beyond the control of the selected Offeror.  If any of these occurs, the selected Offeror will have ten (10) days to fill the vacancy with a staff person subject to PennDOT’s approval.  

PennDOT may request that the selected Offeror remove any selected Offeror’s staff person from the Program at any time.  In the event that the selected Offeror’s staff person is removed from the Program, the selected Offeror will have ten (10) days to fill the vacancy with a staff person subject to PennDOT’s approval. 

C. Staffing Clearances:  The selected Offeror must adhere to the following requirements which supplement the Background Checks provision contained within Appendix B, Terms and Conditions, Standard Contract Terms and Conditions, of this RFP.  The following requirements apply to all Contract and subcontractor employees who will be providing services under the Contract resulting from this RFP.  Before the Commonwealth will permit any Contract employee or subcontracted employee to work on this Contract, the selected Offeror must provide a copy of each required clearance demonstrating the clearance has been conducted and the staff member meets the requirements of the Contract.  Additionally, all Contract employees and subcontracted employees must sign the necessary policies outlined below before being permitted to work on this Contract.  The Commonwealth specifically reserves the right to conduct background checks over and above that described herein.  
· Resume.  Proposed staff member’s resume or similar document, to include the employee’s name, the staff member’s education and experience in motorcycle safety programs.  Indicate the responsibilities the staff member will have in this Program and how long he/she has been with your company. 
· Pennsylvania State Police (PSP) Clearance.  The selected Offeror must, at its expense, arrange for a background check for each of its employees, as well as the employees of any of its subcontractors.  Background checks are to be conducted via the Request for Criminal Record Check form and procedure found athttps://www.psp.pa.gov/Pages/Request-a-Criminal-History-Record.aspx.  The background check must be conducted prior to initial access for providing services.  
· Confidentiality and Customer Service Policies.  Upon hire it will be the responsibility of the selected Offeror to ensure that every employee complete the PennDOT Record Information Confidentiality Agreement (Appendix E) and the Customer Service Policy (Appendix C) forms.  
· Child Abuse Clearance Requirement.  The Commonwealth should include these clearance requirements in the RFP for individuals who will be working directly with persons under the age of 18.  23 Pa. C.S. § 6344(a)(5)&(b).  Section 6344(b) requires prior to commencement of employment shall submit to an employer or other person responsible for employment decisions, a criminal history report (18 Pa. C.S. Chapter 91), a certification from the Pennsylvania Department of Human Services as to whether or not the applicant is named as a perpetrator in the Statewide database, and a Federal criminal history record information through submission of finger prints to the FBI by PSP or another authorized agent. 

If, at any time, it is discovered that a selected Offeror’s employee has a criminal record that includes a felony or misdemeanor involving terroristic behavior, violence, use of a lethal weapon, or breach of trust/fiduciary responsibility or which raises concerned about building, system or personal security or is otherwise job related, the selected Offeror shall not assign that employee to any Commonwealth service program, shall remove any access privileges already given to the employee and shall not permit that employee remote access unless the agency consents to the access, in writing, prior to access.  The Commonwealth may withhold its consent in its complete discretion.  Failure of the selected Offeror to comply with the terms of this paragraph may result in default of the selected Offeror under its contract.  

Offeror Response

D. Subcontractors: Provide a subcontracting plan for all subcontractors, including small diverse business and small business subcontractors, who will be assigned to the Project. The selected Offeror is prohibited from subcontracting or outsourcing any part of this Project without the express written approval from the Commonwealth. Upon award of the contract resulting from this RFP, subcontractors included in the proposal submission are deemed approved. For each position included in your subcontracting plan provide:

1. Name of subcontractor;

2. Primary contact name and email;

3. Address of subcontractor;

4. Description of services to be performed;

5. Number of employees by job category assigned to this project; and

6. Resumes (if appropriate and available).

Offeror Response

I-3.	Training. If appropriate, indicate recommended training of agency personnel. Include agency personnel to be trained, the number to be trained, duration of the program, place of training, curricula, training materials to be used, number and frequency of sessions, and number and level of instructors.

Offeror Response

I-4.	Financial Capability. Describe your company’s financial stability and economic capability to perform the contract requirements. The Commonwealth reserves the right to request additional information to evaluate an Offeror’s financial capability.

Offeror Response

I-5.	Work Plan. Describe in narrative form your technical plan for accomplishing the work using the task descriptions set forth below as your reference point. Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.

            Indicate the number of person hours allocated to each task. Include a Program Evaluation and Review Technique (PERT) or similar type display, time related, showing each event. If more than one approach is apparent, comment on why you chose this approach.


TASK 1:  Implementation Plan
A. Below are general program requirements that a Third-Party Motorcycle Safety Training Provider must meet as part of this contract:
1. Have maintained a place of business for a minimum of two (2) years.
2. Employ at least one (1) Site Administrator and two (2) Motorcycle Safety Instructors. 
3. Third-Party Motorcycle Safety Instructors employed shall be certified by PennDOT as a Third-Party Motorcycle Safety Instructor and comply, with the requirements of Section I-5, Task 2-E related to Instructor Certification Requirements. 
4. The selected Offeror will be required to use a scheduling system, provided by PennDOT, to register and track all students registered for a motorcycle training course under this contract.  PennDOT staff will provide training on the use of this system.
5. The selected Offeror shall have a phone number for customers to call to schedule classes or ask questions regarding the motorcycle training provided by the selected Offeror. 
6. The selected Offeror’s training location(s) shall have a secure storage area, with lock and key for program related documents and licensing stamps.  Department issued stamps shall be kept in the secure area when not in use.
7. The selected Offeror shall securely maintain at each approved Third-Party Motorcycle Training Location, for the life of the contract, a record of each student rider whether or not the student rider passes or fails the training and/or test. Each record shall include: 
a. The student rider’s complete and current name and residential address. 
b. The student rider’s driver license number.
c. The date the student rider took the training and skills test. 
d. The location and name of the Third-Party Motorcycle Training Location.
e. The name and instructor number of the Third-Party Instructor conducting the training and skills test. 
8. The work plan must include how the selected Offeror intends to secure the data received over the course of this project. The selected Offeror shall have all data related to this project stored on a computer system that is encrypted and maintained in a secure fashion at all times.
9. The selected Offeror is required to comply with all applicable IT standards and policies issued by the Governor’s Office of Administration. These standards and policies are contained in Information Technology Policies (ITPs), and are posted at: http://www.oa.pa.gov/Policies/Pages/itp.aspx.
10. The selected Offeror must provide specific details in the work plan on how the system(s) will be secured.
11. The selected Offeror shall provide the PennDOT Program Manager with any proposed promotional materials or promotional ideas for approval before use or implementation.  
12. The selected Offeror is not authorized without PennDOT approval to make public statements on issues related to the Pennsylvania Motorcycle Safety Program. 
13. The selected Offeror shall be responsible for accurately and courteously providing basic information related to motorcycle licensing procedures and policies to customers as they relate to the Pennsylvania Motorcycle Safety Program.
14. Customer service goals of timely and efficient response time, timely follow up to customers, and polite and courteous behavior, may be measured and evaluated by PennDOT using an on-line survey system or other system designated by PennDOT.  A minimum quality rating of 4.5 (out of 5.0) is required.  Should a rating under 4.5 occur, a management plan shall be submitted for approval by PennDOTt, and immediately implemented.  The selected Offeror may be required to provide customer email addresses for this purpose.
15. The selected Offeror shall display its certificate at its place of business.  This certificate grants the authority to administer motorcycle training as part of the Pennsylvania Motorcycle Safety Program and issue a motorcycle licensing test to those individuals with a valid motorcycle learner’s permit who successfully complete the approved training program. 
16. PennDOT, at its discretion, may make unannounced visits to observe and inspect the selected Offeror’s training program.
17. The selected Offeror shall cooperate with any investigation by PennDOT staff into any complaints received concerning the selected Offeror’s training program.

Offeror Response

TASK 2: Conduct Training Courses
A. Curriculum.  As part of the Task Plan, the selected Offeror must identify and propose curriculum to be used by the Third-Party Motorcycle Training Provider.
1. Proposed curriculum must meet the following PennDOT Standards:
a. Any basic course must provide, at a minimum, classroom and on-cycle instruction.  
b. Intermediate and advanced courses must, at a minimum, provide on-cycle instruction.  
c. Courses must cover, at a minimum, basic controls of a motorcycle, the safe operation of a motorcycle including, proper braking, steering, swerving and crash avoidance techniques; and the importance of riding responsibly.
2. The selected Offeror must, at a minimum, provide a basic course that includes both classroom and riding training sessions.  Intermediate, advanced and courses for three-wheel motorcycle may be proposed at the selected Offerors discretion. 
3. The selected Offeror will be responsible for conducting a minimum of two (2) introductory level courses per month, through the end of the contract starting within thirty (30) days of notice to proceed, weather permitting, All other courses proposed must be held at least once per month through the end of the contract, weather permitting or unless otherwise approved by PennDOT.  
4. The PennDOT Project Manager must be informed of any course cancellations, the reason for the cancellation, and the date the course has been rescheduled.  
5. The selected Offeror shall not charge Pennsylvania residents for any course offered through the Program.  
6. The selected Offeror may choose to provide training to out-of-state residents; however, PennDOT will not reimburse for training of these students.  The selected Offeror may choose to charge a market driven fee for training any out-of-state resident at their discretion.
7. Only trained and PennDOT-certified motorcycle safety instructors may conduct the training program.  See Section I-5, Task 2-E related to Instructor Certification Requirements for details on the instructor certification process.
8. Unless approved curriculum indicates otherwise, two (2) instructors are required to conduct range exercises when there are seven (7) or more students in a class; six (6) or less students in a class will be at the discretion of the selected Offeror.  For modification of this requirement, PennDOT will require proof of standards from the curriculum provider.
9. All students and instructors must meet minimum standards for wearing protective gear, which includes, but may not be limited to:  
a. Helmet designed to meet U.S. DOT standards (3/4 or full-faced helmets required for all introductory courses);  
b. Above-ankle footwear;  
c. Full-fingered gloves;  
d. Long pants;  
e. Long sleeves/riding jacket; and
f. Protective eyewear (if a face shield is not part of the helmet).  

Offeror Response

B. Training Facilities.  As part of the Task Plan, the selected Offeror must identify training facilities in which motorcycle safety training will be conducted and enter into a subcontract if facility is not owned by the selected Offeror, which meets the following requirements:
1. The selected Offeror is responsible for selection and maintenance of classroom and ranges where training is conducted.
2. The classroom space must accommodate the maximum enrollment scheduled at the training site and be located within five (5) miles of the parking lot space for the riding portion of the training course, unless otherwise approved by PennDOT. 
3. Classroom space must meet all Federal, State, and Local building codes.  
4. Selected Offeror must provide photos of both the classroom and riding space being proposed as part of this plan.
5. The riding space must be on a smooth, flat riding surface and meet curriculum standards set forth in the selected curriculum guidelines.
6. A copy of an approval from the curriculum provider indicating the range meets curriculum specifications will be required to be submitted to PennDOT prior to the start of training by the selected Offeror.

Offeror Response

C. Equipment.  As part of the Task Plan, the selected Offeror must identify Equipment needed.
1. The selected Offeror may choose to provide their own equipment to run the training program or may request to use PennDOT’s equipment.
a. PennDOT will not loan out motorcycle gear including motorcycle helmets or gloves.
b. Should the selected Offeror choose to use their own equipment, PennDOT will not reimburse for the purchase of equipment; however, PennDOT will reimburse for the actual cost of maintenance, parts, labor, administrative cost and transfer of bikes (this includes mileage and wage cost), of the motorcycles and fuel used for training courses.
2. Should the selected offeror decide to use their own equipment, any motorcycles used for training must meet the following standards:
a. Training bikes must be 500cc or less.
b. Different motorcycle makes and models should be provided to ensure each rider can be fit to a bike for safe operation during the training program.
3. The selected Offeror is responsible to ensure that there is an appropriate number of motorcycles and that they are in good working order for all scheduled basic courses.  For intermediate, advanced and three-wheel courses, the selected Offeror can require the student to bring their own legally inspected and registered motorcycle. 
4. The selected offeror will be responsible for the maintenance of bikes. If PennDOT equipment will be used, maintenance records must be turned into PennDOT on the 15th day of each month.
5. Should the selected Offeror wish, PennDOT can loan a storage shed at an approved riding space for storage of program equipment.  Should this option be exercised, the selected Offeror will be responsible for all costs to relocate the storage shed, which can range in size but is a transferable wooden shed, from the exiting site to the selected Offeror’s location and then to a PennDOT site at the end of the contract.  
6. The selected Offeror will be responsible for maintenance and repair of all motorcycles.  PennDOT will reimburse the selected Offeror the actual cost for parts and repairs for motorcycles used by the Program, whether PennDOT owned or selected Offeror owned.  If PennDOT owned, the selected Offeror is required to provide a list of the maintenance on each motorcycle loaned to the selected Offeror on the 15th of each month throughout the life of the contract.

Offeror Response

D. Learner’s Permit/Licensing 
1. The selected offeror is responsible for verifying that the driver has a proper and valid (not expired) motorcycle learner permit/license prior to the beginning of the first classroom session in basic course, and prior to the first range session in an intermediate or advanced course.  The selected Offeror is also responsible for verifying the identity of the learner permit/license holder using procedures established by PennDOT.  In the case of learner permit holders who are ages 16 and 17, the selected Offeror is responsible for ensuring that all additional learner permit requirements pursuant to Pennsylvania’s Young Driver Law have been met prior to conducting the motorcycle licensing test.  For more information on Pennsylvania’s Young Driver Law see:
http://www.dot.state.pa.us/Public/DVSPubsForms/BDL/BDL%20Fact%20Sheets/fs-wy.pdf  
2. PennDOT staff will provide training on these requirements.
3. A driver who successfully completes the training and skills testing requirements through this program, will be issued a Class M (motorcycle) license or update card.  The selected Offeror is responsible for mailing course results within five (5) days of course completion.  PennDOT will be responsible for entering data and issuing the motorcycle license.

Offeror Response

E. Instructor Certification Requirements – In order for a motorcycle safety instructor to be certified to conduct training as part of the Pennsylvania Motorcycle Safety Program, each instructor must meet the following requirements:
1. All instructors must attend a PennDOT training session prior to beginning training.  
2. Confirm the instructor possesses a valid motorcycle (Class M) license and has a minimum of two (2) years riding experience.  
3. A PSP criminal history check must be completed before the instructor is permitted to instruct students.  Refer to Part I-2, Qualifications, Part C-Personnel, for background check requirements.  
4. A driving record check of the instructor must be pulled at the beginning of the contract or the time of hire prior to instruction.  This can be accomplished by accessing PennDOT’s website.
a. The Instructor’s criminal history and driving record must reflect a history that is not inconsistent with the goals of the Program, i.e., no theft or fraudulent activities.  
b. The criminal history and driving record must reflect that within the last five (5) years, the instructor did not have any problems with violence, major traffic violations or driver’s license suspensions.  
c. In addition, within the last seven (7) years, an instructor cannot have any driver’s license revocations or alcohol related driving convictions.  
d. This is not an all-inclusive list of convictions that disqualify an instructor from providing instruction under this Program.  Each case will be handled on a case by case basis and decisions on questionable records are at the sole discretion of PennDOT.
5. The instructor must be certified by the curriculum provider to teach the selected curriculum.
6. The instructor must be able to communicate effectively and be customer service oriented.  
7. The instructor must possess a valid certification in CPR/First Aid.
8. The instructor must sign the required Confidentiality Agreement, Appendix E and the Customer Service Policy, Appendix C.
9. Before the instructor may instruct students under the age of 18, the selected Offeror must complete the Child Abuse Clearance Requirement.  Refer to Part I-2, Qualifications, Part C-Personnel, for clearance requirements and the website below for more information:  http://keepkidssafe.pa.gov/resources/clearances/index.htm. 

Offeror Response
   
TASK 3: Quality Assurance Plan – As part of the work plan, the selected Offeror must provide a detailed plan on how the selected Offeror plans to implement a quality control plan overseeing the motorcycle training program at their location(s).
1. The selected Offeror must submit a quality assurance plan detailing the procedures that will be in place to ensure that the classroom and riding training courses are consistently administered in compliance with the terms and conditions of this RFP and the curriculum provider.  
2. This plan must address the method by which quality control will be implemented and conducted throughout the life of the Contract.  
3. This plan must include, but is not limited to, identifying the individuals responsible for conducting the quality assurance along with their qualifications and/or certifications which enable them to properly evaluate the skill levels of instructors and to assess the conduct of proper classroom and range procedures.  
4. Each instructor must receive, at a minimum, one (1) in-person evaluation during the life of the contract, to be conducted at a training site where the instructor is conducting a class.  This plan must also include the criteria by which each instructor will be measured and the action(s) which will be taken to provide feedback to each instructor to improve or enhance their performance.  
5. This plan shall include a tracking system to ensure that all instructors are evaluated during the life of the contract.  
6. PennDOT reserves the right to approve the plan initially and for the life of the Contract.
7. PennDOT reserves the right to observe and/or audit training courses at all locations training is offered by the selected Offeror during the life of the contract.


Offeror Response


I-6.	Reports and Project Control.
A. Monthly Status Report. The selected Offeror must submit a monthly narrative progress report to PennDOT by the 15th day of each month.  The report must cover the work performed by the selected Offeror during the preceding month.  

Each Narrative Progress Report shall include the following information:
1. Number of training classes provided. (by course, if applicable) 
2. Number of students trained. (by course, if applicable)
3. Number of no-show students.
4. Number of alternate students. (if applicable)
5. Number of walk-in students.
6. Summary of pass and fail information. 
7. Number of classes scheduled.
8. Number of classes cancelled with the reason(s) for class cancellations.
9. Number of people on standby list.  
10. PennDOT may also require additional course and class information to be submitted on an as-needed basis.
11. An overview of all quality assurance program activities must be provided as part of this report.
12. Detailed maintenance records for any PennDOT loaned equipment must be provided.

Following submission of the Monthly Status Report, a scheduled meeting, to be attended by the selected Offeror’s representative(s), may be held to discuss the Narrative Progress Report.  Expect all meetings to be held at PennDOT’s Riverfront Office Center or via conference call.  

Offeror Response


B. Accident/Injury Notification and Report.  This report is to be provided immediately or within two (2) business days as set forth below: 
1. All accidents involving serious injury occurring during any part of the training program must be reported to PennDOT’s Project Manager immediately by phone call to the phone number provided by PennDOT after the rider is placed in professional medical care, if professional medical care is required.  The selected Offeror’s Site Administrator must follow up the phone call with a detailed email describing the accident and any details known within 24 hours of the accident.  A serious injury is defined as one that involves a broken bone, major laceration, broken teeth, loss of consciousness, or other injury requiring admission to a hospital.  
2. All other injuries must be reported to PennDOT within two (2) business days of the incident.  
3. A refusal of medical attention by the injured party must be documented by the instructor on site and included in the report to PennDOT.  
4. All incidents must be summarized by incident/exercise type in the End of Contract Report, described later.  
5. The Proposal shall include an escalation process to be used when a serious accident occurs during the training.  (The selected Offeror will be provided with PennDOT’s contact information for the escalation process.)   
Offeror Response

C. Program Impact Notification and Report.  This report is an as needed report.

1. PennDOT must be notified immediately in writing of any information/complaint that would reflect negatively on the Pennsylvania Motorcycle Safety Program. 

2. Any customer service complaints must be fully investigated, and a response provided back to PennDOT within three (3) business days including the details surrounding how the complaint was first made, what the complaint is about, how the compliant was handled and the final outcome of the complaint.  

3. Security Breach or Theft Notification and Report – to be provided immediately as set forth below: 

In the event of any incident of security breach, break-in, theft, fire, vandalism, etc., the selected Offeror shall immediately notify the PennDOT Project Manager by telephone and shall within 24 hours provide to PennDOT, in writing a detailed report of the incident. 

4. The selected Offeror must notify the Department of any fraudulent activities, fraudulent documents, bribes, media inquiry and any serious incidents where police are called.

Offeror Response

D. End of Contract Report.  The selected Offeror will be required to submit an end of contract report, electronically, to PennDOT summarizing the year’s activities as it relates to the Pennsylvania Motorcycle Safety Program.  This report will be due at the end of the contract term.
This report must include the following information:
1. Executive Summary
2. Site information – Location, address, instructors, and other personnel responsible for coordination at each site, directions, and schedule.  
3. Summary reports of riders trained – Report for each site (if more than one training location) concerning pass/fail/no show rates, statistics for failed students (i.e., which part of the curriculum did the failure occur), total number of students trained by each course type, and number of students trained broken down by county they reside in. 
4. Summary of course offerings – Includes (but is not limited to) number of classes scheduled, number of classes conducted, number of classes cancelled, for each training site (if more than one site) and for each course offering (introductory, intermediate, 3-wheel, advanced, and any other courses which may be offered).
5. Accident summary – Number of accidents reported (per site, if more than one location), per exercise, with injury description and indication of whether medical assistance was required.  No student personal information should be included as part of this information.
6. This report should include an overview of what worked well/program successes, whether the number of course offerings were sufficient or how the selected Offeror would change the number of and/or course options for the future and any ideas for program improvements in the delivery of the Pennsylvania Motorcycle Safety Program in the opinion of the selected Offeror.
  
Offeror Response

I-7.	Approval/Certification by PennDOT: 
A. Upon contract award, site inspection and training, the selected Offeror will be issued a certificate that allows training to commence under the Pennsylvania Motorcycle Safety Program.  The certificate shall be prominently displayed at the approved training facility. Motorcycle Safety Instructors and Site Administrators will be issued a pocket certification indicating they are certified by PennDOT to administer training under this contract.

B. PennDOT may, at any time, require the Motorcycle Safety Instructors or Site Administrators to recertify their qualifications under this contract at any time. 

C. Certification is invalid upon cancellation or decertification as outlined in Section I-8 – Suspension/Decertification of Third-Party Motorcycle Training Providers, Motorcycle Safety Instructors, and Site Administrators or when it is voluntarily relinquished by the Third-Party Motorcycle Training Provider, Motorcycle Safety Instructor or Site Administrator. 
  
I-8. 	Suspension/Decertification of Third-Party Motorcycle Training Providers, Motorcycle Safety Instructors and Site Administrator:  
A. PennDOT may suspend or decertify a Third-Party Motorcycle Training Provider, Motorcycle Safety Instructor or Site Administrator for reasons, including but not limited to: 
1. Failure to comply with or satisfy any of the provisions or Amendments of the Third-Party Motorcycle Training Provider contract. 
2. Falsification of any records or information relating to the Pennsylvania Motorcycle Safety Program. 
3. Commission of any act that compromises or in any way impacts the integrity of the Pennsylvania Motorcycle Safety Program. 
4. If the Motorcycle Safety Instructor’s operating privilege is suspended, revoked, recalled, or disqualified. 
5. Unsatisfactory audit findings, willful failure to attend a scheduled training session, or failure to correct any discrepancies noted on an audit report. 

B. If PennDOT determines grounds for suspension or decertification exist for failure to comply with or satisfy any of these requirements, PennDOT, at its discretion, may allow a Third-Party Motorcycle Training Provider, Motorcycle Safety Instructor or Site Administrator 30 days to correct a deficiency.  If the deficiency is not corrected, a Third-Party Motorcycle Training Provider may be decertified or suspended, or the contract may be terminated in accordance with Appendix B, the standard terms and conditions. 

C. If after the issuance of certification, a Third-Party Motorcycle Training Provider, Motorcycle Safety Instructor or Site Administrator is charged with any offense that a conviction for would result in the charged business or person being ineligible for certification, the certificate shall be suspended pending disposition of the charge.  If the business or person is convicted of the charge, the certificate shall be revoked. 

D. Any Third-Party Motorcycle Training Provider, Motorcycle Safety Instructor or Site Administrator may relinquish a certificate to PennDOT upon 30 days’ notice to PennDOT.  Forms, manuals, or supplies/equipment PennDOT has furnished, including certification certificate, certification cards and stamps, shall be surrendered.

I-9. 	Requirements.

A. Security Requirements and Destruction of Information.  The Selected Offeror, and any if its subcontractors shall, at all times, maintain the highest degree of security for personally identifiable information (PII) furnished by PennDOT and shall take all necessary steps to prevent the divulgence or use of such information in any form or manner not expressly permitted by the Agreement. These security measures shall include written agreements between the selected Offeror and any of its subcontractors expressly incorporating the terms and conditions found in this Agreement and the keeping of driver and vehicle record information in a controlled access area. Storage arrangements shall be subject to inspection or audit by PennDOT. PennDOT expressly reserves the right to amend this agreement to provide for the implementation of additional security measures as shall be determined to be necessary in the sole discretion of PennDOT.

Additionally, each individual that will have access to the personally identifiable information (PII) furnished by PennDOT for the purpose of this project will be required to complete and return to PennDOT Appendix E, Confidentiality Agreement.  In addition to the general obligation for the selected Offeror to comply with federal, state and local law, selected Offeror shall also comply with the following, which is listed by way of example but not intended to be exhaustive--federal and state laws and regulations, local ordinances, and Commonwealth policies applicable to release and use of driver and vehicle record information, including 75 Pa. C.S. 6114 (Limitation on sale, publication and disclosure of records); 67 Pa. Code, Chapter 95 (Sale, Publication, or Disclosure of Driver, Vehicle, and Accident Records and Information); 18 U.S.C. §§ 2721-2725 (Federal Driver’s Privacy Protection Act); 15 U.S.C. §§ 1681-1681x (Federal Fair Credit Reporting Act); and 73 P.S. § 2301 et seq. (the Breach of Personal Information Notification Act).

The selected Offeror shall not sell, assign, publish or otherwise transfer any information or portions of information obtained pursuant to this project. PennDOT retains exclusive ownership of information provided. No information shall be used or reused for any purpose outside of the nature and scope of this project. In addition, the selected Offeror shall take all necessary steps to prevent the divulgence or use of provided information in any form or manner not expressly permitted by this project. At the conclusion of this project, all information provided by PennDOT shall be destroyed and verified.

Offeror Response

I-10.	Objections and Additions to Standard Contract Terms and Conditions. 
The Issuing Office will not accept references to the Offeror’s, or any other, online guides or online terms and conditions contained in any proposal.

Regardless of any objections set out in its proposal, the Offeror must submit its proposal, including the Bid Sheet, based on the Terms and Conditions contained in Appendix B. The Issuing Office will reject any proposal that is conditioned on the negotiation of the Terms and Conditions contained in Appendix B section or to other provisions of the RFP.

Offeror Response

[bookmark: _Hlk43378183]I-11. Contract Term. 
The term of the contract shall commence with the issuance of a Notice to Proceed and will terminate December 31, 2020.

Offeror Response


I-12. Invoicing and Payments. 
Payment will be on a per student basis for Basic, Intermediate, Advanced and Three Wheel Motorcycle training.  This cost will include the following:
Items required to deliver motorcycle training, including but not limited to any costs associated with curriculum (instructor curriculum certification, fees, materials, etc.), instructor salary and overhead, insurance, supplemental equipment purchases, storage of equipment, new instructor training, program promotion, customer service, scheduling, storage of equipment, quality assurance activities including reporting, monthly reporting, end of contract reporting, incident management and reporting and any other costs not enumerated below.
Additionally, multiple lines on the resulting purchase order will be created for allowances for the following:
· PennDOT-Specific Instructor Certification Requirements (Actual Cost + 3% admin fee)*
· Fuel for motorcycles used during training course (Actual Cost + 3% admin fee)*
· Facility Rentals (Actual Costs + 3% admin fee)*
· Motorcycle Maintenance (Actual Costs + 3% admin fee)*
· Emergency Lump Sum to Be Used in Event of a Governor's Emergency Declaration and Enacted by PennDOT --actual costs only*
*Receipts must be submitted with invoice.
Prior to invoicing, the selected Offeror shall submit Appendix D – Confirmation of Services (OS-501) for the motorcycle training of students, fuel used during training, approved training facility rentals including classroom and range, motorcycle maintenance (including parts, labor, and transportation-related costs) and PennDOT mandated certifications, to the Program Manager. Supporting documentation shall be required upon submission of the OS-501, Appendix D. PennDOT will compare records and be required to approve before any invoice will be paid. 
The Purchase Order that will be created from this solicitation will have line items for allowances for fuel, training facility rentals, PennDOT mandated certifications and motorcycle maintenance. 

Offeror Response

I-13. Award. 
Multiple purchase orders will be issued for qualified training providers for various training locations across the Commonwealth.

Offeror Response
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